1958 





/FACTORY/ 





INDEx 


VOL. 116, JANUARY TO DECEMBER 


Combined Table of Contents 


Plant Engineering and Maintenance 
Management and Practices 
New ~~ fy J. H. Norton.. 
Meet today’ 
jooete | big’ on 
Better fi 


Quickest PM control 
18 checks on maintenance costs 
Four Ss to top tocol maintenance. B. C. Knapp. 
Where stands in electrical manage- 
ment. io & Quinn 
How industry is growing electrically 
How industry manages electrical manpower 


today 
How industry distributes its electrical power. . 
a industry rates in electrical management 


Where industry is dragging its feet 
Better way to compare ntenance peaqticss. é 
36 pets pet | to hit in maintenance costs. J 
ones 
How to make a maintenance audit 
Where industry stands in maintenance manage- 
ment. Boyce & Wyder 
How iadustry sizes ite maintenance force.. 
_ Lane Manages maintenance man- 


How Pinaustry controls its maintenance costs. . 

Wee ® industry does about maintenance head- 
aches 

How industry deais with maintenance em- 


whore in industry is updating its plant a. 
Cost comparisons you can trust. C. G. Wyd 
Surest stores control yet 
Here's a tip-top maintenance storeroom 
How to hit waste ” soenenance stores. T. R. 


BESESs 


& Se ss Re Bee se ce z 


Leelee 
BESz 


olf 
Buildings and Yards 
aren AE a tough dust posnten. D. T. Hanlon.. 
Expanding in half the tim 
Tops in os utrolied conditions. _7ene Camma 
Making a clean plant spotie 
How to trim painting costs 35%. 
ston & Homan... 
Now—a new lift for maintenance 
Selecting your 7 May 


Yesr's 
Slashing Hy eoats 30%. Frank Frost..June 
How to a win up new plant money Dee 
What ves for what you want in your 
» nad plan r ." -_ ittel 
Services an ‘acilities 7 
Air conditioning for 36% less. D. W. Grider....Apr 
Yexr’s best plant ideas 
Right licks at — costs. 


Nov goers go *“{avisible 
Nev est clean-air success story 
The facts about your water costs. 
Pinkerton «..cssceese 
Electric Services 
up your power system 


Four “muste” for newest motors. C. 4. Doremire. 
Basy way to track your circults.......0,cccssss 
Now—standby power on | te double. W. 


—— - Reery tian 


= ng big on on oe 


yale res idiaas olay 
Fag ae. problems—anG answers..........dUne 


No “h work cuywhese—end built-in 


S aietene Eo ae 


ow to save real money on * power ceeeeeseccerves 
Let "em burn—or turn ‘em off? Ted woees 
Now lighting standards soar to a new ogee 
An end te your motor-buying puzzles. 


seeseeses 4.46 


Egan 
Winners of “Top Piant of the "Year" Awards 
Automatic Electric Company..... coceseoccesooes 


Chrysler Corporation ........s-ccscevcesiscscces 
International Business Mach’ 


Beckman-Helipot Corporations GEES 
May 


M-B-L Division, Ford Motor Company. 
Marquardt Aircraft Company. 
The Martin Company 
National Lock Company... 
Pelaroid Corporation 


Production 


Organisation and Management 
moothing out production kinks, EB. O. Wein- 


sresteeeseeeseveessss BOD 


ing 
How to make a computer work and pay off. 


William Ferguson seeeeeceesesees ++ ADP 
controls cut 


How to make today’s production 


ar tees eens ter eeeseres  SUDe 


How apeet a 
P sebection ontrols an 


<a, BH. H. Gumich....Aug 


Now—toolcribs go aa A. G. Sira........Feb 
Rowe & 


Now training for a is a game. 


Smith 009060 bbe ccsese ee 
18 ways to pinch pennies, "Ernest Schieusener..June 


How to hit your indirect costs. A. E. Lag POS 
Now—easy way to eo ‘work pen. — way to 
use your data. R. N. as 
Quick way to measure ioe 
Inspection today. Ziegler 
Methods and Technology 
Waet ves oe know about automatic con- 
8 » 


Suggestions are business Weed. de” an 


New jobs for radio potepee, F. 7. Wood, Jr.... 
Blitzing costs with bright ideas..........cssessee 
Numerical controls in production. Cooney & 
Ledgerwood 
Motor making now mechanised... ....cccceces. 
$60,000 from tool CONES. + svn oe s owt) Seaibate sen 
$l-mililon a year in Wetritiri eee 
New—taped talk for more. si out ae pee Pee 
What make work sim WORK. ....eceeee 
1. The philosophy ee ws... 
2. The right approach to WS........ 
3. The guarantees of success 
Now they move the eperanee—_but were 
R. L. Higgin 


Teaming up ter better methods 
Five smart ideas save —— 
Meseniets Handiing and Layou 
Picking the best treckioas’ taba for your plant. 


H. Mi 
Cracking the order- -picking™ en RENEE SARE. 


than one page 


Bae 


Ge 


eaadadans 


Ba ast SsasiatS$ ever end FES & ce 2 





VOLUME 116 





sponges from smarter handling..........«..+. .-- Apr 
ear’s best plant i 

Those hidden handling 

How to get no-jam truck traffic. C. A. Goodwin... 


Plant Management 


Organization and Policies 

atest word in profitability. Pe, >. A. Margo... 
Planning profits 10 years ahead. Trundle. . 
Operations research 1958. Smith : ae 

ow modern is American industry?...... ° 
What “managed modernization” 

Why managed modernization makes sense 

Sees: BM. J. Murphy ccc... cccccccsvesesevsisee Nov 
13 idea sources on modernizing. G. A. Hoy 
FACTORY’S Obsolescence Audit Guide. C. r 

ED ora 60 6.00000 0300-065 Abe h0as sees reene nee Nov 
Return on investment is toughest measure. L. G. 

Smiley s4n0eeds C4063 suet 
How to sell modernization ideas up the line. 

ON ASS Se ae rere 
Winning an okay from money men. B. W. Ziegler. Nov 
Your dilemma: lease or buy? W. A. Stanbury..Nov 
Four tips for your follow-through. Hoy & Rice..Nov 
Better make-or-buy decisions. BE. B. Cochran....Dec 

Personnel Development 

Manners for modern managers. Auren Uris 

Here’s news on manager training 

Now—the plain truth about the older worker..Mar 

Tips on better delegating. O’Connor ; Zerfoss..July 
Coming--a new skills shortage. G. A. Hoy Jr. July 
Package tests will work for you. J. B. King.. 
Sure way to measure managers. Grunewaid & 

McLaughlin .. p 
Bight tips to help you save time. 

isley 
Magy exer "Relations 
apping up the security_story 
How to make suggestions boom. 
Every boss a mediator. F. 
How 1958 bargaining will hit industry—and 
a ie i, Ss éceanesouninacduaeeasee +++ Apr 
Tips to successful discipline. P. A. King ‘June 

Suick ways to spot 8 common arbitator Virds. Aug 

ho says you can’t speak your mind on hot 

issues : ; 
Hew to get the best in automatic feeding. T. ‘A. 

Buckley 
— you can do about your problem people. 

Auren Uris 
That festive yuletide feeling. G. A. 
Labor Costs 
Credit unions are booming 
Indirect wages still higher 
fy ee pay raises to merit. 
Indirect wages rise again 


Editorials 


Where do we get maintenance engineers? 

Labor law reform long overdue! 

Now is no time for hysteria over educational 
standards 

Real cause for worry: educational obsolescence. 

It’s our recession! So * what ean we do about it?..Apr 

The top ten—and today’s trends ‘May 

Another look at cost reduction...........+0...«008 June 

A fresh look at scientific management 

How you can get better maintenance in your plant. Aug 

“Plan '50—Modernize now for growth and profits” he 

Management engineering—worth a new look 

A great editor and our good friend retires 

Needed: straight thinking on productivity 





Know-How Index 


A 


even 
s to successful discipline. 
What Pg} can do about your problem people 
(see Safety engineering) 
Air ai Conditioning 
Air conditioning courses for PR's 
Air conditioning for 36% less 
Air conditioning saves painting 
Controls for tomorrow's plant engineer? 
Five ways to save on air conditioning 
Gets fresh air to the workers 
Low cost of comfort air conditioning 
Now—doors go invisible 
i-way air conditioning 
Throw one switch, cool two rooms 
Air Pollutien 
Models show up defects before inetaliation.. 
Newest clean-air success story. A. F. DeLong 
On-the-spot fume washing 
Tower-top intake for purer air 
Apprentices (see Employee training, Maintenance 


mmbly. ie 
oe ‘echniques 
rt from ferris wheel........-ccecsesveses -May 
Automatic body picking Jan 
Dual control gun speeds assembly Sept 





78 
76 


#122 
92 
*116 
#124 
*A-75 


*E-13 


*82 
*153 


$50 fixture slashes assembly time................. .Mar 
Vive modernized methods yield extra fast payoffs. Now 
Forms metal ribbon into honeycomb cores : 
Halves wo wiring costs 

Motorized slipstick 

Ne w—taped talk for more output. 

Now they move the operator—but not the work. 
“Pinhole” coil winde St... ne 
Pneumatic positioner speeds assembly 

Saving big on bolts and nuts 


Whacks 8 minutes off assembly time 
Avtomatic Operation 

Automatic body picking +cbneteee 

Automatic clos ng ar no EID 6 0 0 vécddaseccce ‘ 

Automatic quench tank cleaner.... 

Card-programmed ongnns mill makes life easy for 
the operator . 

Draws, straightens, “cuts—by automation 

Found: a third han 

Halves computer wiring costs. 

Human flaw in computer chain. Apr 

Machine peskages 000 bulbs per hour......... Mar 

Mirrors help aeodaaen nce keep track of surface 
quality Aug 

Motor making how mechanized.................... Mar 

Numerical eontrols for entire line.................May 

Numerical controls in production............ .Feb 

Package sorter sets new speed rec CS OLE SRE Sept 

Pushbutton control takes over pipe forming...... Aug 

Takes its pick of 30 tools ..Feb 

Turas out cans 50% faster -..Oct 

What you should know about automatic controls 

With tape control big payoff 

Workers prefer automation 

X-ray gives precision thickuess 


Budgeting and Cost Control 
Better make-or-buy decisions 
18 ways to pinch pennies........ 
How to hit yoar indirect costs. 
Those hidden handling costs 
Building Upkeep 
Keeping the shine on aluminum panels......... June 
Many a building plus here.................e00+..May 
Modern methods seuttle maintenance costs........Nov 
New lift for maintenance -+-- Apr 
No dip, no ba 4 with these rollers....... 
Stop singing those floor-cleaning blues. Apr 
Where industry stands today in maintenance 
management 
Building Up 
construction 


(see also Plant design and 


Cc 


Capital Spending 
ost comparisons you can bol 5 
4 tips for your follow-throu 
How modern is American in 
How to audit obsolescence 
How to divvy up new plant money en 
How ycu can sell modernization ideas up the line.! 
Latest word in profitability : 
Planning profits 10 years ahead 
Rate of return—toughest measure of a a. 
13 idea sources on modernizing 
What you will pay for what you want in your. 
new plant ........ 
Why managed modernization makes sense today. 
Winning an okay from money men 
Your dilemma: lease or buy? 
Ghochis, @onations (see Public relations) 
< 


No fo Martian, he—lab technician testing color TV. 
Production, anyone? ‘July 
Spacesuits for men in plants? Fences cesehawewebe «salad Apr 
Commu gs Sys 
Reating rumor to the punch 
Electric car anced? mail deliveries 
Four electrical idets.. . 
Gets order to plant in 15 minates I | 
Girl at work—new system for ecntaelling: parts.. 
Intercom relays data fast 
Keeps set-up man, eo ace in touch. ease 
spe picking s we ce cas Re gc, 
eens ie aoe “seis its man 
De. OR nS I se Bie cons occ toes ccccadhpnbess ss OOD 
Quality pole by TV.. 
eiteh VME IE. . secs ccoateeabobues cescd Jan 
Space-savin radio...... ... Sept 
Speeds in-plant truck service............ eat ah oe A Oet 
a ot ped does the rem ttnate ~/ 
“| messages speed service.......... inencaene eo Oct 
VEE DOUG ribaatesebecteccccccccovccsoccsessices Mae 
Using TV to watch critical job s 
Wire pepe carries voice signals, too 
Container 
Built..n- pallet Aug 
Fast payoff trom portable Bs -svenks<enbued ener .Mar 
Handy hose storage. 
Hoppers halve cost ‘ot handling scrap 
Never a scra 


Conveyo 
‘Air-lift DO Cir obo nccins cscs ccnguravecss .May 





* Less than one page 





JANUARY TO DECEMBER 1958 





Rig conveyor cuts 9 miles off rail travel os *146 

Big neoprene bags cure sto oes *116 

Bucket elevator—one man ha ver boas My *A-74 

Car went thataway—master console controls trafic *153 

Conveyor cuts handling costs, May / 

Conveyors save $18 an hour 

Conveyor speeds scrap processing 

Cuts stock-picking costs 

Five modernized methods yield extra fst payefis. 

Five-story handle 

Viexible’s the word for this conveyor 

Plexible stOrTuge ....sccceccsesssccscecesesscsssenee May 

Gage spots tension before chain breaks 

Hot sand can't hurt this belt. u 

in-process sto odds bonds CASHES E E+ 000-00 eWe0s seus May *E- 13 

it's all dene with magnets --Mar *116 

Loader moves, not boxcar wees June “12 

New speed for order picking.. sees - Nov ate 

No backsliding h 

No wait with mechanised delive 

Picks serap from glass—eutomaticaily 

Putting high: -level captiness to work 

Rollers spiral right up to 

Salt air can’t hurt these nylon wheels 

Stepladder does the walkti 

Stock boxes on skate w 

This is the way the kernels ride 

»-in-the-air stoi 

Vivcntian the scrap away 

Zip goes cargo into plane.........--..-+.:«++s+++04 Apr 
Cerresion Control—Do-it- oaneelt paint evaluation. .Jan 
— Baoan (see ty Ma a cost control) 


"Air tite for TV 

Big lift hoists 9-ton 

Cuts bar stock han 

Cuts big move jobs to size 
envy weight 

Hoiat failure? Bring on ihe 's spare 
Makes bar stock handling easer 
Mobile crane balves moving time 


Depreciation 
ow to audit obsolescence... 
Latest word in poets ability an 
Rate of return—toughest measure of a manager..Nov 
Disaster Con 
Neighbors guard egainet, Ge ag sore sieedepiet joweres 
Three-part plan thwarts : 
Dest (see Alr pollution) 


Electric Control 

Alarm system guards heat ant equipment July  *4 
Automatic con rols eut cycle time Mar *126 
Big wheel runs cumesther” = using magnetic 

amplifier —_ *1h4 
Controls for tomorrow's piant engmeese? "124 
Controls save water “ 
Damp and duet ou 

” traces die £ orinding 
i seats: “not® work. 

No rewinding 
Panelboard eames. 
ae up your power 8, 


pees ~~ *. controls ot dividends 
What you should, Know a Es. automatic controls. > 
t qe eae 
X-ray gives precision 4 enacts 2 
Electric Eq 
Balcony mounting offers costs 
Basy way to Ee —.. suns shop ernen 
New light on cost = power Mar *128 
No voltage su Vo cossvccecesece LS K66 Uw ye OOO ER e ‘Feb “124 
Speedier Bold os 
T ay — with ‘big 
Elect: netruments, 
Atomic tester makes 30 tests Mar *119 
Mechanical giraffe porese Sept *158 
Numerical controls in production.. Feb 137 
What you should know Pibeut automatic ‘controls. .Jan 52 
Electrte ntenance 
Ballast sling ends beanies 3 Nov 142 
el a u ons» Sea oepeburs 
tops 
Where inepetry 1 standa in electrical management. Ang 52 
How industry is growing electrically.. Aug 
How industry manages electrical 


ws 
How industry distributes its 
wo industry rates in 


Where industry is “dragging its 
eS oul t oe buying puzzles... 
n end to your m 
Four “muste” for peweat 


oors 
SE as sc. 090's pe osencib on 


Power 
power 
by 
y Ne 
New slant on eee 
No “hot” work anyw 


xX = 
ey “ets 


* Less than ome page 


..Feb *°124 

Apr We 

Jan “7 

May *C-5 

May *C-9 

... May *C-15 

..Nev 

ig webatbiion goes indoors..Sept *14 


oy — seosecce co BORO Sa 
..Mar *115 


Parnes ioe ma so dheuscunn ean 
in sat 


Aug *105 


t 
move without a hitch 
Hand lem employees........... 
pro 
money on y 2° 
How to turn down that mental heat..... 
Human relations defined 
Manners for modern managers 


ia ° 
What ou can do abot your problem people 
You, can counsel 


Cc peat « unions are Donning 
os Ag = os buy stoc 
It's eons at ‘benefits “that count. 
Wrapping. up. ue leeat tor 
ra u secu story 
= pp Pp 


‘Awards 
Beati 





Future looks ooem.. 
Get a soapbox 
How to make, s 
mw gy as 


to emplo ae 
Publicioe ar arbitration awa 
Six-man a bt Ci ae committ srt *164 
“o a , 
g cng ae" 75 


Ja 
iB, hnical information Mar *133 
“ Dec *108 


averts 
Ueh lant to tell profit facts 
Who says Zou ce Apert speak voor min nd 
Will workers take "plant news home ?. *126 
Worker ideas BOAT... .. 2.6... sec cceee ec seeccecessse NOW 9150 
be 5 a against four IMPS 
E yee 
= for free?...... 
Happ fase Lag 
yew 8 ee, A. 3 ia automatic Seeding 


Bottle- beaters 

Clubs for all—and 9 out of 10 join 
How se pet tho bat ts automatic Seed 
Lunchtime movie 

A moving 
Sales to 


Scriptures tures anyone 

Sh! Genius at work! 

Shop canteen with Old West ‘tonch. 
Em 

Better Ag yo Re communication 

Cc 

Eniployee education that pays dividends 


Hear 3 ae eres ite on eagivcer 
4 gousee 
School for fam 


. 
Students elect, COMPAPY PAYS... 60.666 cece cece ewer June 110 














ee 
















































INDEX VOLUME 116 
Taking the mystery out of incentives.............. Apr *124 He 
q OR, « can bwabisiccepececosssduawe uly *92 
Training pian makes better electricians.......... May *A-78 Handicap orkers 
‘Two booklets have all the answers...............+. June *110 Handiseppes” w So... sc ccdunebnuede Oct *181 
— . aa work simplification work..........duly 72 Now—the plain” truth about the older worker... Mar 84 
The eh appr a 2S , Rees July 76 Making moving day easy for employees.......... Dee *113 
ht approach to WS..... peel = July 7 Place handicap Workers right................ Aug *120 
oe Gnteomrces of success of WS.........<005. July 102 Heating, 
gement Alarm’ system guards heat treat equipment...... July *%04 
eee Soeatens umeovers talent..............++ July *85 Big top drops eure time 85%... ..... 2.0.66... eeeceee Jan 02 
Coming—a new skills shortage.................-+ July . 61 faster heat u Sete seseseereseresesesesess- neues July _°83 
Faded promises............. = ia peti ye a Sept~ #143 Heat-treat control is tighter now... /2 02.2... ---Apr *120 
Poture industrial relations.................«cececees Feb *107 Hea 
Guenther ie their say on Jobs 9420s 6oab hetme ..-Oct *%142 Gets ir to the workers...... ccondesespeeney 
ye, time clock...... oveceé euackeeienee Jan *% Heat pump. systems heading North.............. July  *2 
pews ur reputation ? saeedals ; 6 cepakhedoaeen Oct *131 nd heat in small plant. S00 00 ccccteneee May *D-9 
tegrated 1 labor gains.... se atk oe eeeea Dee *173 Infra-red heaters chase moisture. beneh os acsamnees Sept *155 
Neowin plain truth about the older worker....Mar Using warm air for radiant heat................... July os4 
Pay rates from a sliderule..... siatoumeeehan :.Mar *%125 Warmip oot apate with infrared lamp sections..Mar *117 
Production men help modernize..................NOV °147 H ng Sanitation 
Relocation pian eases layoff shock............---- Jan *°87 Aromatic @WAPd......ccecsess..- acknenenbiel Oct *131 
pay raises to merit.. pnoe9es cine Sept 1068 Big vacuum for big pian See ereteeeeeenes -May *D-9 
Toward jonger weekends. ‘ ouseobwankinen Mar *%132 Licking a tough dust problem. ieee et eweeweewees Jan 104 
12 rules for job evaluation.................cceceee Aug *116 Lt SPGRS, BO COMMMIEG......... 66sec ceesacecece May *B-9 
— Management (see ‘also Personnel Selection, Making a ¢ D Ss ceuds coe ks caphaneie Mar 108 
t) a way to test floor Anishes.................... Feb *118 
Engineers ecor(d-keeping made easier.................. Apr *%122 
industry grows its own engineers..........May *A-7! Human Relations (see headings under Employee) 
Motorized slipstick eck sedevaes e6s * aed ap oN een May *A-71 
C I. sanuah G6k<as0s $s eaves soesesDee 172 I 
a Your dilemma: lease or buy?..Nov 200 1 a 
uipment Pp neentives 
a conduit trims maintenance............ Dee *118 Hew wage \oosts hit incentives... ccesceceeseMar 127 
Alominum covers cut maintenance................/ Aug *%125 incentive plan cuts material usage................. Aug *121 
Automatic quench tank cleancr.... cueveeseeeseeee oaee sy wick way to measure long jobs.................. Oct 87 
Central soap scpply........... ink 34s Anus ape -Apr *117 JRock-a-by industry........ os censesecses Oct *131 
Check-in for new caeipment taked ee eona'syacbbanenll eee Taking the mystery out of incentives... 000000002) Apr *124 
heat exchangers............-..ssseeeees June *103 Incentives (see also Practices and Profit Sharing) 
g at maintenance costs.................s June & Industrial relutions (see headings unidcr Employee) 
Gare tension before chain breaks.......... May *A-74 *Bronehs and T 
Hoist failure? Bring on the spare.............+.. Feb *128 ‘Bronchoscope” for moepertece. . veeeeees May *A-75 
How to get more for your battery dollar..........4 Aug *128 Checks ‘em while they’ SEE RO Como aitaaart Dee *110 
feng. ves SSP ere re ney Apr *115 S5-ton door guards ‘ray “lab. I rh ..Dec *109 
@ take @ rest in plastic tents...........+:..+- Oct *154 Inspection today—where it stands now—and where 
 . | . cet cen ds oiaeanenbascdekeedon Nov *144 OD WOR ccdevscdhooesees sve eS: Ra . Oct 
No shock, no bounce, no damaged trucks.......... July *%8 Inspects aed ty? the modern way............. Nov *15 
Optical alignment system..... sea db. ghwd cewaen Sept 1538 ints tor color matching.. eceeeseseeMar ©1724 
P lc fume system licks corrosion................ Jan *85 ht box Stine pa apo. inholes.... osesevceess May °A-T1 
Plastic wheels take the shock..................0+0+ Oct *143 Mirrors help o eep track of surface 
gmars way to wash venetian Mies... . .oc cade Jan *89 GED. . cn ceenseedsedr data’ tice cccucvocetouyes -.Aug °1165 
napping | picture down a hole.... aadeanagea Apr *115 Monitor probes _... _, SSBB Ree taes Sept *160 
Vin ing prevents leaks...............sseeceed Aug *117 New lab simulates plant conditions.............. July 87 
-cooled furnace doors save on maintenance..Oct 143 No Martian, he—lab a testing color TV..Mar *%123 
Where industry stands today in maintenance Noisy nose spots MR 9.006 00 4 04 eh Seetbeut July °96 
management .........- : -+ss+e. Sept a) Now—arms byt autometion......... axrendbeewhere Mar *114 
ve Development Now am a ME eight times fasier............«. Nov *%143 
Counseling goes objective ................ccseceees Feb *107 Ultrasonic OS Mar *123 
Eight tip- to help you save time RE te Ay Dec 60 Instruments and Con 
Puts the finger on new managers.. vokciontee 7a Cool sinter on the double......... shots udmiene ba Dec. *119 
Quick, out ot that rut!........... oon ths Sogualanan Sept *143 Sensitive gage on the level........ repeeeeees July °90 
nn TOS, oun cdluedh sks 06 6s's 0s swsdbareehs Jan 5 Thermostatic, one-knob shower controi............ Aug *%124 
peakers bureau spreads plant story............ July *S5 is tank won't blow its top—ever................ Dec *116 
pre ding technical information..................Mar *133 Insulation (electric)—Zipper jacket for missile cable.June “111 
Sure way to measure managers................ ..-,O0t 228 Insulation (heat and co 
Talent search spots peteutial managers.......... June *102 Down South it’s sun des.... 
Tips on better delegating.................-0s+-.ed July 5 Insulates steam line,.......-...... 
Up: participation produet on. avs siveaaearashaen Aug *104 Insulation saves money all around. 
Urethane foam cuts insulation costs.............. Sept °158 
Inventory and Sterercom Control 
F Automatic transfer saves 75%..... June *102 
Colored ink speeds inventory count. , ..Feb *%119 
Fastening Basy-to-speot tagp....es.ce-eecnses- youn May “A-73 
‘Automatic body picking................ .Jan *°82 Four-way payoff tom “colored tags ‘ Jan * 
Sa big on bolts and nuts. Pi .Feh 102 How to lower inventory coats.............«.- June *100 
is pay off with new tricks..........-- Dee *111i How to make a computer work—and pay [* eee Apr 
Films (see Photography) How to make today’s production controls eut costs 
Finishing coe any clean-up push saves $25,900...... Sept *161 in your plant—interview with H. Ford Dickie..June 68 
Fire Preventi Se. no cuca oes ce cncecneceuneees see Nov *146 
Concrete epery where. itr --May *B-9 DEGREE GUNG MOI eksateccc.cs.cscaccedasencevs Aug 127 
Fire truck for a small plant.. -May *D-7 Operations research 1958....... Die rots Aug 66 
power double sure May *C-5 Order picking ins gabon 005 cbcepecmpes ee *A-82 
Remember that fire alarm .May *D-10 Sy Seng = es speed inventory control.............. May *A-84 
idan Prevention (see also Plant Pretection) Teday it's paperwork in just one move.......... ..Novw 146 
Tooleribs go epelf-mervice....... 2.6.6 ccccccvweesevns Feb 92 
"Phat ‘= toce s,s err ee Feb *122 
CENFE. ccccdéviaces (enttinsecney Mepeuae May *B-9 J 
Feremen BY Supervision) | 
Jigs and Fixtures 
"Better powder metallurgy method.................. Feb. *119 oubles stud welding dn ye dutch damm wea Feb *%126 
rd ge roughing mill makes life easy for One clamp serves many machines..................Mar %122 
Ps duns webs BSD 00 < ons ¥esoe bh eehewen Mar ‘116 $100 fixture epeeds weld axsembly................ Feb *%123 
meee relays production Gata fast... civeaseause Aug *117 Pneumatic positioner speeds assembly............ Jan 0 
your Own Cans?............... Jan 92 Putting a production problem OM 10 ia ch cv xaiewss « July 6 
new a ow Sf OS |S ae ee Dee *118 Tricky welding jobs cail for tricky methods...... Dee *112 
ow it's chi to make strip................- -.Oct *140 Job Shops—Numerical controls in production....... Feb 137 
oo it’s — milling... 6.0. ss0e: -Aug *114 
bignbtebinedsc cs bit easaee -Dee *116 L 
Shortens seaiel hose in jig time...... Nov *148 
Today it’s three workers for five.... Nov *154 labes Relations (see we Regdings under Employee) 
Turns out cans 50% faster...............ceeccnees Oct *140 Laber Kelations News—Jan 158, Feb 210, Mar 216, Apr 
—~ 7 ALT ee Feb *118 = wey Rs 102, me 192, July i162, Aug 164, Sept 156, 
Benefi v 192 be” “Dee 164 
Bigger and better medical insurance............ June *107 ye 
it unions are booming........ ee pe * Apr 134 Mave “GUR—-MOOD “OMBoc nc ccc c cere ccecsccvceeiccnceees Oct *141 
up those frin . benefits. .........0s6: -July *87 Now—the pista Geen about the older worker...... Mar & 
ented: more fringe gains................ ésbke~ -July *70 Pac tests MEE SO FOC. 00s cccavsevsioeee Oct 91 
Wrapping up the security ‘stots o eb vesses néecbeaebe Jan 57 Reiocation plan eases layoff shock..... Pree 
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Lighting 
Case of the vanishing ladder 
Group relamping......+.0.+e.ss» 
Just right for close work. ..... Bbscbedsesere cbs May 
Let ‘em burn—or turn "em Off?........0.-+-00++ 
Lighting as you like It......cssesceesseeeees ° 
Lighting goes 2, pectasmee goes on. 
More use on mges. 
New bh in se ay ‘lighting. - .Mar 
Now b ghtin: ndards soar to a new “high. 2.7 2lOct 
Scrap gets t ight light Oct 
Three ghtiag 
Two-level 

La u 9 poe . e. 
Cutting oll system wit * armed payo 
New lube tabe cuts friction. oqeeee 
Punch a day Loops oilers on ‘the dob. 
Safer way to handle solvents.. ab be 


M 


Machine Teols 
Numerical controls ie production. ..........+e0+. . etd 
Old machine leads a brand-new life 
Special drive was the ANBWEL. «0.6 eeenee 
ith tape control big payoff. 
Wobble sticks guard reamer cperators. 
Machinery, Repincement of (see sporators, 
Machining 
“Baloney slicer” undates cutting 
Both ends at same time—in 15 seconds «+++ Apr 
Broaching’s better for close-tolerance holes......Aug 
Draws, straightens, cuts—b ay eS eevee JSD 
Drill press knocks a third eycle time ee 
“Dye” traces die grinding. « Dee 
| —— spina thods yield extra fast payolis..Nov 
spinner 


New drill set-up tripies® output. 
Maintenance Budgets 
Cost comperisons you can trust....... osecevsecevosttOV 
18 checks on maintenance costs........ escoccosuess Apr 
Latest word in profitability.............. diceud 
Maintenance Costs 
Cost comparisons zoe can —— oes 
18 checks on os — 
ru = cost eines of Plant, “maintenance Jan 5 
Feb oe, Ape Se , May June G4c, July 48c, 
Aug 48¢, Sep’ it S6e, T2e, Nov 72c, Dee 34c 
How to tena real money on power.......... ese 
Planned maintenance 
Saving big on bolts and nuts 
16 soft spots to hit » maintenance cos 
Maintenance Eq 
Blow-it-up shelter........ 
Helicopter speeds roof eSeccecoceggecces 
New lift for maintemance........scseeeeeeeceeees+sApP 
Pipe shop on wheels cuts field work time 10%....Sept 
Pour-’em-yourself way to make gaskets.,..........du0 
Slices conerete like cheese............++- onredenesod 


a dasegscccecesseccesees sce Ot 


cement 
Better files—faster repairs........ ecvcewenee cosem 
Better way to compare your plant's tenance 


cwéneubensdlt 


¢ distributes electrical power..A 
a PA industry rates in management cd 


secesecessccesesecevececsoss AU 
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Maintenance Scheduling 
18 checks on maintenance costs 
Handles a nee call 


Record-keepin 
Selt- service aa ve 


Mai 
ieeces _ 


Rain spots leaks 
Two-bit leak plug 
Where ustry stands today in maintenance 


Sedona a minute 
v 

Quickest 

F Se | 


ly ores at PE ‘ae . better job 
Ww ho’s “it Worl: or ders tell 


or 
Four steps to t& tool maintenance 
Modern meth Thethods scuttle majatonance. costs 


Fer: $105.00 aeons 
a 
$60,000 from tool control 
ntenance Stocliroems 


t eats tool repair 

Five-da ’ oe & = saves 000... 
Here's a tip-top me: tenance storeroom. 
Hew to hit weste in ee stores. 


reining 
Four “musts” for newest motors 


Training pina, makes better electricians 
Mai Werk M 


Ma 
-Up goes e¢ — 
performance Ja 


Economics 
Better make-or-bu 
ad bookkeeping 


v me | clei 
Pudas uddy o 
How moderna is Am m industry?.............- Nov 


How te audit obsolescence Nov 
llow you can sell sell moderuiaation ideas up the line..Nov 
Lat word in profitability... ........ccessseeccues Jan 
Picking t the vest trackless ain for your plant.. 
Planning profits 10 years ahead 

Rete ot er measure of a manager.. 
Sure, it’s OK to think 

Winning an okay wel money PRGIBs ocr cceesovcoeds Nov 


sie 
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Better way ‘o cmeare. your plant's maintenance 
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ustiy distributes its" electrical ‘power. Ax 
“too rates in electrical management 
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h ‘eit i dragging feet: ec. 
wirners indasiry stands maintenance manage- Ss! 
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7 cs em 


How vende “ica sseeesageees stcnaice ‘cma: 


is; “‘heae on main 
Handles a = ae 


Weekly Seporte balp better Job 
a ere eee eee 
whee " Work teld.. ccc cnceccnenceees NOV 


COBEB. . 0. ce eceecsrsreeneee 


GE, cevocvcccsccccvsccsevevee 
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Practices 
Blow-it-up Re rere Peer ry 
Check-in for — oe 


SP dab, hey needa eats 8 
ah abs 
Kew malzssngees 


Pint-size 


tenance costs. 
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Mobile stock bins.... ‘ 
Nary a squash in these soft boxes 
New & for order picking 
New hook speeds production 
No eornere cut here.. 
No-nick carriers ies osesseaRe 
Now—no hands hogshesd handling ....Dee 
Package sorter sets new speed recor: ss ee Sept 
that nest cee .....dune 
@ the best tracklexs train for ir plant....Jan 

ripe te lift with macnets...... .... June 
Pneumatic units nip spoilage in the bud .....-Mar 
Portable lift unit never drops a loa vssee Sept 
Positioners move big parts easily ...d une 
ush-a-button tilting . -. +. May 
Racks cost $6000 but save $15,000 ... Nov 
R ‘mn’ roll shakes out debris. ... dune 

skates” speed heavy moves June 
skids make moves easy -.ee Dee 

iral right up to grin« 

solvent handling 

gets around. 
ek boxes on skate 

















w heels. 





A trucks modernize handl ng 


a 
Takes the backbreak out of a bh 
This new carrier cuts workforce 
Those hidden handling costs. 
Tilts work to speed job...... 
Two-prop dollies ... ; 
Unioads V ondola fast. 
Up-in-the-air storage 
Vacuum unit does two men’s wor 
Vacuum unit handies with car 
Vibrating the scrap away 
Zip goes cargo into plane. 
Handling Methods ‘see alse 
Conveyors, Cranes, Pallets, Trucks) 
Mechanical Power Transmission 
Closer ay eontrol boosts a ity es y *A-80 
aoe pu mg jumps speed... f Peete mS 
drives.... -++++.-May *A-79 
ing i a. keep furnace heat in canes Auge *120 
(see Automatic Operation 
Medical and Health Programs 
Needed—confident health ......... Se 
Sure, you can stay healthy... July 
Three-part plan thwarts twisters PREPS) Aug 
What you can do about your problem people......Oect 
Merit Rating (see Employment Management and 
Pay Practices) 
Methods Engineering 
Assembly from ferris wheel. 
Bake-shake methods vps abrasiv: 
end slicer” upda‘es cutting 
Big top drops cure tiine 85° 
Bins built the tilt-up way... 
Blitsing costs with bright ‘ideas 
Ca: eee med roughing mili mak: 
the ee 
chair pinch-hits as 
jock watchers all.. 
ats capital cost 60%...... 
Does deburring 800% faster 
Does two-hour job in seconds 
Drill press knocks a third off 
$00 | fixture slashes assembly time 
ls modernized met hods yield extrs 
Nive smart ideas save $20).000 
shows way to $15,000 saving 
Flux goes on the easy way.. 
‘lyiag paint booth pth 
Forms metal ribbon inte honeycomb 
Four smart plant time-savers.. 
Guillotine cutter with “qui “k payot pif 
Harness boards now made i 
Home products solv 
net A nner ; = 
looks fo a loc »motive engineer... 
How Steady bear-down on costs pays off 
pees wrapper speeds job 25° 
Tg with mag chets 
rill presses save 3 days on 
jee our own molds.... 
1 giraffe boosts welders 
Mister puts tool “in the groove’ 
wouee making now mechanized 
New drill set-up triples ontput. 
ew job for your beer can opene 
ew jobs for radioisotepes 
New methods modernize old pliant. 
man, One punch dic 8 men’s work. 
Man, three “helpers”, do four-man 
mM a year in ijeas.... 
’ eoil winder’. 
~a-button tilting 
on the road igri agian 
“headed rivets suve $10,000 a year 
snatcher . 
Sh Metal hose in jig time... 
solutions to not-soe-simp! 
p Shanges add up to big savings 


machine crews pay off big.... 
img out production kinks.... 
soldering 
mdard tools pay off with new 


Suggestions are biz business 








Containers, 


unreeling ai vic 





plant 


weet sto Nov 
p! yroblems...... May 
‘i 


Teaming up for better methods. 
10 cost-cutting ideas a month. ‘ 
These cost-cutters won IMS awarus 
This new carrier euts workforce 87! 
t sin TV to watch critical jobd.. 
Welding jig speeds framework assembly 
Whacks 8 minutes off assembly tim 
w nae makes work simplification work 
. The philosophy back of WS 
. The right approach to WS 
The guarantees of success of WS 
Wire racks cut sorting time 75%. 
With colored sand the right core mix 
Zipper jacket for missile cable. 
Moters (see Eleetrie Motors) 


Noise Contreol—Novoise all gone. 


° 


Obsolescence (see Depreciation 

Open House (see Public Relations) 
Operations Research—Operations research 1958 
Operations Research (see also Management) 
Organizatien (see Management Organizetion) 
Overtime (see Pay Practices) 


P 


Packagin « 
Carton handling a breeze. 
« ushioning material—sure 
Cuts stock- picking costs 
“Kupl-Kegs"—ships the next day 
Lighter package cuts shipping Seats 
Machine packages 18,000 bulbs sd hour secnkbenen Mar 
New crate saves 26% 
Packing cost halved 
st 
Clap hands for color 
How to trim painting costs 35% 
Pallets 
Built-in pallets 
Depalletizers speed cmpty “ean bandiing. 
No more pallets now. 
Pallets that nest. one 
Sliderule shows you how te load pallets 
Pay Practices 
Geography and human relations. 
Indirect wages rise again 
Indirect wages still higher 
Lonesome pay—next fr nge ! Tees 
Paying middle management.. 
Prosperous poor man 
Punch card does all - 
Salaries up, bonuses down.... 
Timing pay raises to merit 
Toward a truly GAW 
Wented : 
What price 
Pensions (sve also  EPESEESESS 
Personnel Administration (see Employment 
Management) 
Per lecti J eg 
Integrated jabor- gains.. 
Latest test for managers. 
No time like now to go recruiting. 
Now—the plain trath about the older 
$1 -million a year in ‘ 
Package tests will work for you. 
Puts the finger on new managers. 
Sereening tomorrow's supervisors } 
Talent search spots potential managers 
Test that test , on 
Wanted: dual 
What you can de 
Vhotegraphy 
Color makes the difference..... ’ ; 
Copying meetese saves $100,000 a year.. 
One-card file for engineering drawings 
FE an ag down a hole 
jon 
All “clean oO, aren’t big and expensive. 
All concrete 128-ft.-wide ‘ 
Assembly line looks like a lab... ye a 
DOE DOORMATS BOE HE bocce cccccvcccscceesesceess 
Better curtain walls ‘ 
Brand-new way to raise a roof. 
Building a hot cell 
Bullt-in easel .. 
Cafeteria has gare en look 
Can-take-it doors 
Colmney with two walls 
Cinderblock—good for offices too 
Condensate control 
Daylighting chreash roof 
85-ton gs uards X-ray lab.... 
Exhaust heat in a hurry 
Fast roof reising.. 
Flues add touch of beauty. 
Fresh-air truck docks. 
Glazed cement looks like ‘tile, 





rsouality . 


» about your pre »biem people... 
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Good piping design saves steam in summer 
Heat-treat control is tighter now 
High-quality, low-cost 

How to divvy up new plant money.............. os 
Sow to get no-jam truck traffic 

it pays to shade your curtain walls 

Just like a col 

Keeping the shine on aluminum panels 
Laboratory with a view 

Ladies love lollipop lounge.. 

Lift trucks s plant construction. 
Living-room lobby 

Low-cost air banding. 


Maintenance dome 
Minimize fire ee to girders 
New high in clese 
New ae 
New plant in old park ° 
No-hands louvers move with the sun...... 
Now—precast dock canoples.. 
Partitions came iast 
Patio of steel and concrete 
Places services right in gemma svedvodvesoiedhe og 
Plant that teamwork built.............. séeeee +..-May 
Real cool heating system May 
Roll-up walls for summer 
ppaceeutes for men ip plants’ 
rile room rolls A oy ‘ 
Substation ou don’ 
Thin air holds this building up. 
Tilt-up and wrap-around 
Tope in controlled conditions 
Tower-top intake = M  ssont air 
Tunnel saves a base 
Two-unit — ay % health care 
Underground 
Utilizing “air ae for plant offices 
Visitors feel welcom 
That 7s. ee pay y tor what you want in your 
new 
Why a : “te orary plant? 
lant and Co onstruction (see also Building 
Upkeep 


Plant 
Expanding in half the time 
Planning profits 10 years aheed.. 
Plant 
Auto bum s “mechanize” 3-D model 
Balcon mon or offers tower costs 


Freeways f ory 
How it looks to a locomotive engineer 
Now—doors go favisible...-.. 
Picking plant site the uaselentific way 
Plastic patterns real cost-savers. 
Utilizing “air rights” for plant offices 
Plant Modernivation (sce Building Upkerp, Plant 
Design and enctent 
Plant Pretection 
Cool sinter on the double 
down 


Style change in fre’ suits 
This tank won't blow 
TV camera polices plant “ 
Plant Protection (see also 
Plant Utility Services 
Antomatie —— ogeds0enss 
Hot “ball” 


‘cine “ies 


Better way to surer 
Botler-stetes ctendey pews power 

eeping air on the move...... 
M cers ipethes s seuttle maintenance costs 
avio g on "power investment 
Taking Rs. oar owes & ape 
Wire swi 


ventive TE Ree 
Right licks at maintenance cost 
tension before A Dreaks. . 


Ultrasonie yt for 


Production Eq 


—— tester nies 30 tests a minute. ..+-Mar 


= prot roll 
at same time—in 35 secondé............ Apr 
Braids wire for longer eee.» Oct 
Drematising tool breakage 

Guillotine cutter with quick | a off .Apr 
es — yh eaeae~—-Sne operator can do the work 


Jon one 
Biee~ size 
King-sized extrusion press bows ‘in I 
drill presses aves days on 384-hole job.. 
M your own cans?... ’ 
Molds +a s with a gush 
New—ultrason id 
Now it’s chemical 
Old machine leads a pene -new life.. 
One man, one punch do 8 men's work, Rtned 
“Pinhole” coil winder....... ~~... <0... ee-eesseeeee ‘Mar 
Radiant heat oven burns off ‘mpurities 


chee 
Why they chose piastie ductwork... 


u 

Does deburring 800% fuster 

Don't serap that serap eed 
WAF OM WASTE. .. ccc cee cn cn ennne 4 


LS blast tests rocket ‘materials... 
ust 5 on the 
spreye P 


New 

Nylon "ter metal cuts cost 

Self-agin; a saves heat- treat costs. 
$350 part nm ww cast for $15 


| ed to hit ae indirect costs. 
out i out production kin kink 


een plification work. 
hilosphy back of WS 


The age ae to WSs 
‘Painting 


Welding made safe 
Preduction Planning 


Better make-or- Sey Seettione.. .. 8) eabahs 

Clock watchers all.. aéhibesee 

How to make today’s” production controls cut 
coors in your plant— ee with H. Ford 


le " 
te uct. 
Now eas pe, a not the work. 
Pla rs ahead 
nning pootte yea 


tes flat. 
Girl at work-—new system for controlling parts. 
How to make today's roduction controls cut 
costs in your ened terview with H. oped 


Speeds atilization of surplos parts.. 
Two = control 200 machines 


Marathon open house.. PE Ae RRS SP ba 
Robots ‘in your SUMMRLEEIEEA Gases os asorees 00’ 


ih; oy no he 
pata Workers stay cool to profit sharing.. 
see Employ t Ma 


nagement) 











control boosts quality.............. May *A-80 
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Dental tool for inspection..-. écsndpeneeeiel Mar *122 Safer solvent handling.......... May * 
Electronic checker .. J hive ud Aas ba ce Jan *94 Standard buildings do’ doubic papi sempire, — wae 
Ins tion today—wher it stands now ~and Stepladder does the walkin Seb ebecdccccobbenescocMee CameEE 
where it’s headed paces cassivaeernts Oct 96 Stock boxes on skate wheels...... cocseccsee May %H-0 
Never a scratch.. . Sy Tht Jan *88 $3 350,000 from smarter handling. . json cone AOS ae 
nality by the ho ir Pea aS Ea Sept *160 ‘Toothpaste’ tubes for storing acids............. Jan 3 
buality control hy “hy Velize ap ---Jdune *103 Traveling lifts cut storage bill.................00«+: Jan *87 
juality control n« up to date eee Up-in-the-alr storage ...........0.6e-ssseeee ----May *E-5 
ample snatcher SPO Nes Jan *90 Vanishing shelves do double duty............. ..Dee *118 
Up goes demand for precision.................... Jan *83 Storage (see also Inventory and Storeroom Centro!) 
Quality Control (sec also Inspection and— Testing) ee aoe Electric Power Distribution) 
a on Systems 
tie money for suggesters.................+5-. ...Dee °%173 
R Company pays tax on suggestion awards..... ..Sept %152 
Radioactive Materials—New jobs for radioisotopes....Jan 72 Mana tf |, ideas. ar eh eae Dee “110 
Receiving and Shipping New Job for your beer ean opener.................. July °96 
Chates save cycle............ Pe ececcceserceesese se June *104 Suggestion plan witheut st acaseeder F sb *120 
Cuts stock-picking ‘costs 25% ng: Apr *118 Suggestions» ti on . POE. veccccccescvesvsess - 1 
pas to set ne jam truck traffic Oct 202 waste ion ae tn apemeaet eee yess the 
ppin esk goes right to the job.......... --Jan *)4 . j 
me Ap he does the walking déccotnsesaeaana May *E-11 Figarehead foremen? ie die aay ons 
nloads Gondola -fast. ....- 2... cece cere eceseewswees May *E-7 Sure way to measure managers............... Oct 6228 
Cuts = ital cost 60° F . Ft to successful discipline. ...............ee000> June 78 
p 0% . -* ne thee ‘eb 114 What you can do about your prob le m 1 people. ~s+-Oct 
Getting the lowdown on wonder metals........... Feb *118 Who's holding back? M *A-Tl 
How to make a computer work—and pay off......4 Apr “4 Supervisor Training ee Sa Se ee o a " 
ne =. a Pe eens mek te teeeeeseeed Jan 72 Air conditioning courses for PE a cach adv aoa Aug %122 
Pp Sea rolled conditions. sesesecourse Mar 102 Big push on handling costs. vac eetl -+.--May *A-83 
— ob = 
Now—tle plain truth about the older worker....Mar 84 Cracker oe tea A eae sock gala bd Ser Tous “ili 
Retirement training by retirees jfea ee Jan *83 Ever St a mediator........ ia tegdssdpas tLe “Mar a 
20 ways to boost retiree moral veseseess JOM *108 Here's news on manager training “nsabiedne.. can See 
Roofs = r 5 How trainees feel about role playing........ .-»-May *A-75 
Fast roof raising. teercesees: Nov "152 Key personnel get psychology course Mar °118 
Slashing roof repair sts 30 cabs bone June 118 New look at top training interests............ ac Sept *1h4 
Pitfalls in group approach. bap sweumiodt'e sap Apr *%132 
s Speakers bureau spreads plant | EF ae July 85 
Supervisors miss the point...... ee 
Safety Engineering Taking the mystery out of inc: sntives ee Apr *%124 
Best way to guard hearing..................ceeeced Apr *132 
Committee audits shop safety...................-. Dec *116 T 
Duet with a message..... Hin nkotud ixsknw eee Dee *173 
Everybody wins a prize... ; NA A Testing (see Inspection and Testing) 
Group action spurs simali-piant safety............. Oct *151 Time Study (see Work Measurement Techniques) 
Hazardous handling .. dis tchavecabaanes ..Dee *172 Tools, Portable 
No “hot” work anywhere—and built-in safety Four steps to — tovl maintenance........... .. July 52 
everywhere .............. ; je i 66 Just sprays on the plastic..... oueceteeesnes%s Mar *117 
Phone contest at home.. 3 PEA MRSS, Nov *129 $60,000 from tool control..............+-ssees: -.--Mar 44 
uig show in the plant. Hoe ae Nov *129 Training (see Employee Training, Maintenance 
oving reminders promote plant safety............1 Aug *115 Training, Supervisor Training) 
Safer to walk here wee 4 Transformers (see Electric Transformers) 


Safety showers .......... Trucks, Industrial 











Sky hook hangs shield just right. ; Bailing time cut to shreds..................+» ..May *E-5 
EF PE ee REI ee RE SS Carrier with ram removes coils fast..........-.. May *A-T71 
Wire backstop traps flying chips.. Do-it-yourself way to update Renating A Rey Nov 
Wobble sticks guard reamer operators.............. Jan 4*0 Fork truck lifts panels of plywood................ Ang *125 
Yellow flags warn against four IMPS........... ..Apr *122 Halving the cost of handling scrap........ coseeeeD. 9126 
Salvage (see Scrap and Waste Disposal) How to get more for your battery doll coos Auge SHS 
Sanitation (see Housekeeping and Sanitation) Mezzanine for storage.......... oveeee+-May *H-11 
and Waste Disposal No shock, no bounce, no damaged ee July °88 
Bailing time cut to shreds..................-...-- May *E Pipe to lift with magnets................... --. dune *109 
Seare or speeds scrap processing................-. Oct 144 Tailor-made trucks modernize handling ean nin ip igri tov — *151 
Gold {s where... ............ ERR | July 6 oy s cut storage bill occebapecawits Jan *%87 
Latest in atomic waste disposal... LIES sh Apr *118 smarter handling. Lneteeebaennees ..Apr 130 
Plastic-lined pool .......... eS June *99 
Special sluiceways take heavy abrasion............ June *112 
§ 2 utilization of surplus parts.............«. July "86 U 
eaming to treat waste. poavescnscevesaanenneue Aug *118 J 
Vibrating the scrap away.................ss0s --May *E-7 i ty mediator........ 
Self Improvement Gripes 8 con 
Best bet on brainstorming..................sesees Apr *%133 How 1 ba: 
Clubs for alli—and 9 out of 10 join................ Feb *127 se wanted: ines casicnagenedekhecsovesore .Dee °178 
Bight tips to help you save time...............+. ..-Dee 60 ing union oe “oY SL ish s60g0e AON er edeennt Jan °%4 
Bmotional mirror for you...........s..2.cseeeeee Sept “143 Pu lie arbitration awards.............---+++++: Jan °75 
= er POCENOD DWE ok nicks occ ccc. ccccevesssseece Dec *172 uick ways to spot 8 common arbitrator birds....Aug 72 
4 tips for your follow-through...................- Nov 216 Relocation plan eases lay fl shock..........++-+5- Jan 
How you can sell modernization ideas up the Straight talk draws Le APPlAUSE. ......-600ees Aug *125 
AG 50 4465 06.00.00 DGD Es Ob 644) eve Subs se pede REED Nev 100 Tips to successful discipline............--6+..ee0+ June % 
Manners for modern managers............ssese00s Feb 89 Understanding shop stewards..........sssecccceees Jan %%5 
Tips on better delegating............-.s.ceseeeeved July bil Workers speak up poet their unions, seoscees Oe Se 
Tired CAPBCS? ov nrc ccscsneccccscrenserecvssccveuns July *70 You be a arbitrato 
TOMOLPGW'S MANAGETS ..... 060 - cece nce cescecveves July *92 The case of the errant mpotionnt. seeeevccessoseve June *106 
What you can do about your problem people...... Oct 76 The case of the bung! Overtime, ....scsuveees: Mar *122 
Who says “weaker sex?”.......cccccsccsccscccvess Aug *104 The case of the WOMEN... scvecereeeees July ("92 
fing (see Receiving and Shipping) The case of the SE Ms dcasdechectetese pak Apr *%122 
Development, Application The case of the overtime tool crib..........«00« Sept *162 
Newest motion timer and recorder...........-.... Sept *%162 The case of the pilfered pipe....:...+.--ssee0+s May *A-76 
Photos beat sketches. ob 06.0 san 00)s «cue May *A-74 The case of the qualified youngster.............. Dee *ii¢ 
i case of = at le” WOFkGe.».«s Siche wae Set "78 
Big neoprene bags cure storage woes............+; Apr *116 e case BUPFEPCITIOUS DIP. .ssveererevenes an 
Bind built the tiit- “MD WAY +0 000eenoe-veerverenes ‘May *E-13 The case of the temporary transfer.............. Aug *%126 
Carton handling a breere.. ...........--seceeceeees May *B-11 The case of the unscheduled clean-up.......... Feb *122 
Cracking the order- picking DOPPLER . 92 cvccvecnicean Mar 129 
Rrra ete May *E-9 Vv 
Aa strips keep reels OPI 65 nksac i. d.ocktae ---dune *101 
Halves space needs, cuts handling..............++. Oct *%142 Ventilation 
n- De SE nicl kaddbenstsnacsscsedhe ts tren May *E-13 Controls for tomorrow's plant engineer?.......... Apr *%124 
Making” better use of storage space............+. June *100 How roof nny can aid fire control.......... Apr *116 
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Now available: 


FACTORY Reprints to Help You in Your Job 


Listed below are reprints of FACTORY’s top prob- 
lem-solving articles published in 1958. 
How can you use them? Lots of ways. For example: 


How can you get these reprints? Easy. Just use the 
coupon at the bottom of this page. Order by code 
number. Small-quantity prices are shown in the list 
below. 


* To fill out your reference files. 
e To study at home. 


¢ To stimulate new ideas for cost cutting, quality im- 
provement, human relations, production and mainte- 


nance methods. 
© To use in training classes. 


* To distribute among your associates. 


ANT OPERATION, QUALITY 
35 CENTS EACH 


How to Make a Computer Work 
and Pay Off 
Inspection 1958 


50 CENTS EACH 


Make Today’s Production Con- 
trols Cut Costs 
Work Simplification 


PLANNING 

35 CENTS EACH 
Al43 Latest Word in Profitability 
A149 How to Make a Computer Work 

and Pay Off 

A160 Operations Research 1958 

50 CENTS EACH 
A154 Modernizing to Beat Competition 


MAINTENANCE and PLANT ENG, 
35 CENTS EACH 


A147 How to Trim Painting Costs 35% 
A148 18 Checks on Maintenance Costs 
AISI Slashing Roof Repair Costs 30% 


Quantity prices 
100-299 copies 


300-499 


500 or more 


A157 4 Steps to Top Tool Maintenance 
A158 16 Soft Spots in Maintenance Costs 
A159 How to Make a Maintenance Audit 


50 CENTS EACH 


A163 Maintenance Management Prac- 
tices Today (survey of 359 plants) 


PLANT SERVICES 
35 CENTS EACH 
A161 Those Hidden Handling Costs 
A166 How to Save Real Money on 
Power 
A169 Let Lights Burn—or Turn ‘em 
Off? 


Al17i The Whole Story on Water Costs 


50 CENTS EACH 


A162 Electrical Management & Mainte- 
nance Practices Today (survey of 
329 plants) 


HUMAN RELATIONS 
35 CENTS EACH 
A146 Every Buss a Mediator 


A153 Tips to Successful Discipline 
A156 Tips to Better Delegating 


50¢ reprints 
35¢ per copy 
25¢ 
20¢ 


35¢ reprints 
25¢ per copy 
20¢ 

15¢ 


A164 Timing Pay Raises to Merit 
A172 Sure Way to Measure Managers 


50 CENTS EACH 


A144 Truth About the Older Worker 
A170 Handling the Problem Worker 


WORK MEASUREMENT 
35 CENTS EACH 


A165 Easy Way to Sample Work 
A167 Quick Way to Measure Long Jobs 


SELF IMPOVEMENT 
35 CENTS EACH 


A145 Manners for Modern Managers 
A175 How to Sell Modernization Ideas 
Up the Line 


COST CUTTING 
35 CENTS EACH 


A150 18 Ways to Pinch Pennies 
A174 Rate of Return: Surest Measure 
of a Manager 


50 CENTS EACH 


A152 Make Today’s Production Con- 
trols Cut Costs 





And these booklets . . . 

. containing reprints of timely FACTORY articles, 
paper bound, in one handy volume (use coupon at 
right to order): 


B2 Hitting Costs 10 Ways . . . an across-the-board cost- 
reduction program that paid off for Mueller Brass. 10 
articles. $1. 


B3 Integrated Cost Reduction . . . 10 articles that bring 
together the newest, best ideas for cutting costs every 
way. $1. 


B4 Management Development. . . 10 articles on man- 
agement’s hottest problem today—finding and training 
future executives. $1. 


BS Managed Modernization . . . What it is, why your 
plant needs it now, how to make it work in your 
plant. $1. 


Reader Service Department 


FACTORY 
330 West 42nd Street, New York 36, N. Y. 


Please send me the items I have noted in the blank spaces 


below. I enclose check ( ) for $ 


Please bill me (_ ). 
Reprint Copies rint 
No. Wanted 


), money order ( 


Copies Book 
Wanted No. 
B2 
B3 
B4 
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